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This month we will be holding our Spring Conference in Bethesda, MD. Thiswill bethe
45" annual gathering to conduct the business of the District. There were 51 congregations at the
beginning of the JPD and only 29 had officially joined by that first gathering at Cherry Hill, NJ.
We are now at 65 and growing. The district has never been stronger in its ability to serve the
member congregations. The conference this year isfocused on social justice making.
Approximately half of the workshops have this as their topic. | hope that you have made your
registration by now. The deadline for regular registration is March 4 which is probably after you
will see this. We anticipate approximately 400 people. See the information on our web site for
more details.

| have been the District Executive for amost eight years now. Asan employee of the
Unitarian Universalist Association, | am eligible for a sabbatical after seven years of service. |
will be taking my sabbatical in two segments to lessen the impact on the JPD of my absence.

The first portion will start May 19 and run until July 13, 2008. Before that time there will be
more detailed information on which other staff members will be responsible for the various
activitiesthat | perform. | will have the information in both printed as well as el ectronic versions
for dissemination shortly. | will be taking the second half in December 2008 through a portion
of February 2009.

One of our own congregations suffered a major event recently. The Unitarian
Universalist Fellowship of Pottstown had an oil spill as seenin their letter which | have been
circulating to congregations.

“Dear Friends-

A few weeks ago the UU Fellowship of Pottstown experienced a devastating oil leak.
Apparently, during a cold snap, we had a pipe burst and about 150 gallons of heating fuel leaked
out onto the property and into a small creek along the edge of the property. A neighbor called us
to let us know we might have a problem. The Board of Trustees sprang into action and we called
the Department of Environmental Protection (DEP) and the EPA right away.

We aso contacted a company to come and begin cleaning up the creek to prevent
contamination down stream. We had no ideawhat it would cost, but knew we had to take care of
the spill in the creek immediately. Two weeks ago we received our first bill of $27,000. We are a
very small congregation of 45 members and this is already more than half our operating budget.
And they are not yet finished. We still need to have the soil around the building removed. We
anticipate the final costs being close to $45,000. Our insurance company is dragging its heals;
and we discovered only too late that even if they do cover us, they will only cover up to $10,000-
(fronically checking the policy was on the Board agendafor February.)

We would appreciate any support that you can give us. The future of this Unitarian
Universalist community is in jeopardy as the costs for the cleanup are more than our members
can afford at thistime.

We thank you in advance for your generosity in our time of need and look forward to
many more years of service to the Pottstown area.

Sincerely,
Rev. Paul Langston-Daley Mary Alsayegh
Part-Time Minister President”



| hope that your congregation has taken up a collection to help them out. | know that
many congregations have already done so. People can send money to the JPD and mark it for
the “Pottstown Disaster Fund” and we will send it on to the congregation aong with the other
funds we are receiving for them. If we exceed the amount needed by the congregation we will
hold the remainder as a JPD Disaster Fund for the next emergency.

| want to close on a happier note. When | am not working with another congregation on
Sunday, | try to attend my home congregation, the Unitarian Universalist Society of Mill Creek.
Thelast Sunday in February | was present to be reminded of an important milestone in the
congregation’s history. Mill Creek is now nineteen yearsold. Frank MacArtor is one of the
founders of the congregation and has served our faith in many capacities including as President
of the JPD board in the 1980's. | was so taken with his Chalice Lighting to honor the
anniversary that | asked permission to share them with others. Hereiswhat Frank said:

Feb. 24, 2008 Chalice Lighter Remarks

Today we celebrate this church's 19th anniversary since it was chartered by the Unitarian
Universalist Association in 1989.

Before lighting the chalice this morning, | want to give thanks for some of the blessings we have
received.

| give thanks for each and all of you in this congregation who had ayearning for a new place to
worship in the spirit of inquiry about living an honest and fulfilling life.

| give thanks for each of you who have contributed your time, your talent and your hours of
service to cause this church to grow and flourish.

| give thanks for your care and concern for one another and for the bonds of friendship which
have emerged.

| give thanks for your vision in recognizing what this church might become in serving the needs
for liberal religion in our community.

And | give thanks for your continued commitment and support which has made it possible to
bring amongst us a capable minister to inspire and lead us to afuller understanding of our chosen
faith.

May thisflame | light today, be a beacon for the future of this church asit serves the needs of
each of us and the fellowship of religious liberals throughout this community.

Frank MacArtor

| couldn’t have said it any better. | hope that each of you is thankful for the many hands
that make your congregation the healthy, growing Unitarian Universalist society or church or
fellowship that it is. Pass on your thanks to the others who do so much. And | thank you for
what you do to make this such a strong district that is fast approaching a half century of service
to you.

Yoursin the Faith,

b b 40 g
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Halfway home from avery exciting and satisfying visit with a congregation, | decided to stop for
coffee. As| stood at the counter evaluating my options, the barista pointed at my chalice
pendant. "I love your necklace!” | answered cautiously. "Thanks. I'm glad you like it."

She elaborated. "I used to go to UUCX in X city. | had agreat time there, but then | moved
here."

"There'sagood UU church herein this city. The minister isreally cool. | think the congregation
does contemporary worship sometimes.”

"Really? Do you know where they are? Because | would love to check it out."

"Umm. Hold on. Let me look that up." While | waited for my latte, | looked up the
congregation's address, website, and worship times. | felt like | ought to have that information
memorized, but | knew where to find it. | wrote the information on a scrap of paper and handed it
to the barista.

"Thanks! I'm going to tell my friend in X city. She'll be so excited!"

The funny thing is, thisis at least the third time wearing a chalice has resulted in me inviting a
curious and inquisitive stranger to check out their local UU congregation. None of those times
was near my own home congregation. Wearing the chalice makes me feel like part of alarger
movement. It reminds me that UUism isn't just for me and my needs. People of al ages
wandering out in the world want to have that same feeling of belonging to a spiritual community.

Visual symbols are powerful statements of belonging. Bearing avisual symbol of my faith
teaches me something about the responsible search for meaning. Visual symbols give me
something in common with kids too young to read and with elders who know the stories about
how those symbols came to be. They are key tools for faith devel opment.

Visual symbols of my Unitarian Universalist faith have been comforting to me during times of
crisis, when words make no sense. They remind me of strong UU ancestors and current
communities of acceptance and love.

Jewelry certainly isn't the only way to keep around a visual reminder of faith, but it'sa start. A
donation to Chalice Keepers (the JPD endowment fund that compliments but is different from
Chalice Lighters) may result in receiving atasteful chalice lapel pin. The UU Service Committee
and the Church of the Larger Fellowship both sell chalice items to support their missions.

If you branch out to other kinds of symbols, you can make your own beaded necklace or
bracelet. I've seen ones with the seven principles represented as rainbow beads and ones with
letter beads spelling W. W. U. U. D.



The possibilities don't end there. Y ou can find pictures of historical UU's on the Internet (look on
famousuus.com). Print them out, frame them, and place them alongside other pictures of
ancestors in your home. Use famous UU pictures for your computer screen saver. Or, for alow-
tech option, cut pictures out of the UU World magazine and place them on a memo board.

As nearly every UU third-grader knows, an upturned flower pot from the thrift store can become
ahome chalice in no time. If you want to get fancy, decorate it with paint. Light your chalice on
specia occasions (like lunch time) and for family meetings. Warning: seeing a chalice at home
may lead to questions about living UU values at home.

| hope you'll invite some visual symbols of UU faith into your daily environment. Unitarian
Universalism istoo good to keep contained in one space or one day aweek. Let it shine.

Speaking of visual symbols, | hopeto "see" you at the JPD Spring Conference & Annual
Meeting in Bethesda March 28-30. Looking forward to it!
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Ten Strategiesfor UU Congregationsto Reach out to Youth and Young Adults of Color

Asayoung adult of color | have had numerous conversations on how Unitarian Universalist
churches and congregations can attract or reach out to youth and young adults of color. Thisisa
focus, | am sure, that has been around for quite some time now. In recent conversations,
especially with multiculturalism is akey focus of our faith, | hope to share here good strategies
and techniques that can be used by our churches and congregations to help us reach out to a
minority group that could benefit from our liberal faith and tradition.

1. Know that many youth and young adults of color were Christians, just like many of their
parents and relatives. Y outh and young adults of color are interested in the same soulful,
lively music they have experienced in their Christian churches and denominations.

2. Youth and young adults of color are in need of a safe environment where their culture
and heritage is respected.

3. Youth and young adults of color are interested in social action and leadership
opportunities. If these opportunities are afforded, youth and young adults of color jump at
them and get very involved.

4. Youth and young adults of color are interested in churches that provide an environment
where the |eadership reflects who we are. This provides us with a sense of connection
that is sometimes not experienced by youth and young adults of color in many UU
churches and congregations.

5. If your congregation or church has adrum circle or the like, advertise these events where
youth and young adults of color are present. Drum circles are apart of our heritage, and
this can draw youth and young adults of color to want to participate.

6. Provide mentorship programs and educational opportunities. Y outh and young adults are
always looking for mentorship and opportunities to be educated outside of school.

7. Useyour involvement in socia justice action to share with your community. Many youth
and young adults of color are interested in what is happening in Darfur, New Orleans,
and the political turmoail taking place across the continent of Africa.

8. If you are showing afilm that speaks to people of color, advertise and/or promote the
film on college campuses and in community centers. Especialy if the college campusisa
Historically Black College or University (HBCU).

9. Advertise your UU congregation or church on campus at Historically Black Colleges and
Universities. Again, especialy if you are producing an event that speaks to people of
color.

10. Bring in speakersto your church who are people of color. If you do this and promoteit in
your community, youth and young adults of color are sure to come, even if in small
numbers.
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"[t is better to know somg of theg qugstions than all thg answers."

- Jamges Tharber

As the district staff person responsible for growth related
content, | get asked questions all the time. Some | can answer easily,
some take a bit more thought and some, well, like Dorothy in the Wizard of
Oz — you've got to figure out the answer for yourself. So this month, |
thought | would offer a few responses to some of the most “frequently
asked questions” | hear in my role as Director for Growth & Extension.

What are the best resources for a “Long Range - Strategic Planning
Committee?”

| find that these three books, when used as a set of study guides, can
elevate the planning process to the level of spiritual discipline. When we
think about planning in our congregations, we tend to fall back on the
“organizational development” model. Unfortunately, that model can be
troublesome because religious communities don’t always fit the mold. Re-
framing our planning work into a conversation about mission and values
can provide the missing piece for those seeking a congregational sense of
purpose.




What is the number one thing we can do to grow?

| don’t have a definitive answer for this one. If | did, you'd all have
heard it by now and we’d be growing leaps and bounds. What | can tell
you is that we have learned from numerous studies that things like a clear
sense of purpose, a multicultural, intergenerational community that includes
children and youth, good welcome and hospitality practice, and a
commitment a healthy sharing of ministry between lay and ordained staff,
all make a big difference. Being intentional, inclusive, and transparent in
your growth process will help the congregation work through the change.

What is the difference between “mission” and “vision?”

Our budget is tight. What are some small things we can do to be more
welcoming?

We would like a consultant to come help us with mission/vision/planning
work. Where do we start?

In peace,
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"Being religious means asking passionately
theg qugstion of the meaning of our
gristgncg and beging willing to reegive
answers, gven if the answers hurt.”

- Paul Tillich
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Here’s What Coming Up in Our Garden of Faith:

District-Wide and Beyond

March 28-30, 2008
SEE YOU THERE!
JPD Spring Conference

Voices of Justice, Hands of Change
Look for registration information on www.jpduua.org.

June
SEE YOU THERE!
JPD Spring Conference

Voices of Justice, Hands of Change
Look for registration information on www.jpduua.org.

Philadelphia Wilmington Region

Saturday, May 10, 2008,

Kindling the Flame 3 with the Philadelphia Wilmington
Regional Growth Team: “An Excellent Sunday Morning
Experience” at the UU Church in Delaware County in Media, PA.

Thomas Paine UU Fellowship in Collegeville, PA.
Look for further information elsewhere in this month’s packet.
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Think Spring! Think Spring Conference Mar. 28-30

Make sure to register for the JPD Spring Conference where you can gain new ideas and
inspiration and enjoy the camaraderie of hundreds of Unitarian Universalists. Thisyear's
conference Voices of Justice, Hands of Change focuses on socia justice, but there will al'so be
plenty of opportunities to learn more about stewardship and ways to enhance funding for your
congregation’s mission. Look for more details and registration information on this website,
www.jpduua.org.

| would particularly like to encourage you to attend the open reception on Friday evening, March
28, at 9:30 pm in the ballroom of the Bethesda Doubletree Hotel. We will be honoring donors to
Chalice Lighters, Chalice Keepers, and Y oung Adult and Campus Ministry. You will hear some
great stories about our |eaders and about some creative ways they found to support these
programs.

There are workshops on a host of topics including Planned Giving, away for your congregation
to receive significant gifts that have tax benefits for the donor.

Chalice Keepers Create a L egacy for Future Generations

Thelist of Chalice Keepers continues to grow as over 100 members have chosen to make a gift
or to remember Chalice Keepersin their wills. Everyone needs an up-to-date will, and all
members are encouraged to make sure their wills are up-to-date and to consider providing for
their home church and Chalice Keepers, the JPD Endowment for Growth, that will help their
own and other JPD congregations to purchase land and buildings. Gifts made today will remain
in the endowment in perpetuity to generate income for future generations to use for capital
expansion and programs that advance Unitarian Universalism in our own District. For more
information about Chalice Keepers or Umbrella Giving, click on Chalice Keepers on the JPD
website, www.jpduua.org or please contact me at 610-869-9335 or joan.priest@rhodes-
alumni.net.
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New Fiscal Year — New Board — Plan a Retreat

Most of the JPD congregations have a new fiscal year on July 1 and elect new trustees
and officersin the spring. A Board or Leadership retreat isimportant to getting the new
year off to agood start. In fact, some congregations realize the importance of the retreat
so that every year it is scheduled at the same time (such as the second weekend of June,
etc) Typical retreat goals are:

e Team building - getting to know new members/trustees better

e Exploring the challenges coming up and how to address them effectively

e Planning the yearly calendar of projects with leadership assignments

e Takingtimefor a“deep chair” discussion to consider more fully how this

congregation demonstrates openness and welcoming to seekers

Experience has shown that when an outside facilitator has led the discussion, there are
typically added benefits:

- the usual leader of the group (President or committee chair) isfree to
participate in discussions without having to monitor and conduct the
meeting

- the facilitator brings meeting management skills and experience which can
be helpful in keeping to the agenda, as well as introducing effective new
ways of decision making or assuring that everyoneis heard

- as the outside consultant, the facilitator serves an impartial role,
committed to helping the entire group reach understandings and make
decisions

JPD Adjunct Staff Services for Effective Meetings

The JPD has a group of skilled adjunct staff with significant facilitation and leadership
experience, both professionally and in their own UU congregations. The process and fees
for obtaining a UU Adjunct Staff for an event are listed below. We encourage you to
consider planning afacilitated retreat Board or Leadership Retreat.

How to schedule a JPD Adjunct Staff person/facilitator
- contact Meredith Higgins — higginsrfp@aol.com or 301 537 0654
- tell usthe type of retreat, preferred dates and your contact information
- Meredith will identify which staff are available on your date and provide
names to you
Fees - $90 per meeting time unit (morning, afternoon, or evening) plus a planning unit
- expenses including travel and accommodations
- Fair Share Congregations for the previous fiscal year receive a discount




Summary
A nation-wide, Unitarian Universalist compensation survey will be coming to your
congregation in mid March. Please respond.

THE LIVERIGHT/GABRIEL FAIR COMPENSATION
AND PERSONNEL LETTER —
March 2008

JPD rocks! As the Compensation Consultant for the Joseph Priestley District,
we recently attended the annual training meeting for "Compers" (as we like to call
ourselves) in Boston. | learned from our conversations that JPD has a very high
percentage of Fair Compensation Congregations. As of last spring, we have thirteen
Practicing Fair Compensation Congregations and sixteen congregations who are
committed to following Fair Compensation guidelines in the next three to five years.
This is awesome and | want to acknowledge the work that is being done in the
congregations to achieve this goal.

The UUA Committee on Ministerial and Church Staff Compensation is
gathering data to determine the Salary Recommendations for 2009. Part of the
process will be a survey of salaries and benefits currently offered by UU
congregations. The more congregations participate in this survey, the more accurate
the data will be and the more likely it will be that we can incorporate this data into
our salary range recommendations.

The survey will be conducted electronically using the "Survey Monkey"
program. In mid March, an email message with a link to the survey will be sent to
each congregation at the email address for each congregation on file at the UUA. If
desired, the congregations may send additional email addresses to
jstewart@uua.org so the survey message can go directly to the person who can
respond. Please make certain that this request gets to the right and that your
congregation responds. We need your data!!

As always, we are here to help you with any compensation questions.
Remember that your JPD Compensation Consultants are available at no cost to your
congregation.

Peter B. Liveright Betsy Gabriel
JPD Compensation Consultant JPD Compensation Consultant
MD, DC and VA PA, DE and NJ

(410)825-5076, PBLiveright@aol.com (215)376-0417, bsgabriel47@msn.com







