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The winter has been mild where | live. It doesn’'t seem like we have really had much
cold weather. Perhapsthisis aforetaste of what will come with global warming. WE will have
to make changes to the way we do things. Humans don’t like change very much. In fact, we
fight hard to maintain the status quo. Yet, leaders are called upon to lead change in our
congregations. So, how do we lead groups of people who don’t want to go where we lead them?

Here an article that | think you will find engaging to your congregation.

The Qualities of L eadership
Jeanne Bradner

Effective community leaders succeed because they:

Have avision. They believe that something must happen and that it is worth their time to make
it happen.

Keep adream alive. They remind people of the dream and the vision, particularly when things
are not going well. Leadersfeel passionate about what they are doing.

Focus attention on priorities. Leaders make sure that a project is not sidetracked. They keep
asking themselves, “Is this the most important thing we should be doing today?” And when they
are diverted from important things by the trivial, they refocus and redirect everyone's eye to the
ultimate goal .

Are positive and enthusiastic. Leaders expect temporary setbacks but continue to move forward,
turning their challenges into new and often better strategies.

Know when to let go, to empower others rather than Control. Good |eaders know they
frequently lead best when they let another person take charge. They know they are building
leadership; they put their own egos aside, and take quiet pride in watching others grow and
flourish.

Urge themselves and others to reach goals. They work hard, but they know they can’t do alone
al that needs to be done; so, much of their time is spent involving others, encouraging them and
making them feel appreciated. They are not micro managers, but they keep their eye on what
needs to be achieved and how to build the momentum that propels the cause forward.

Give people confidence in themselves. Perhaps the best compliment aleader can receiveisto
have someone they brought into the program talk about his’her accomplishments with pride and
self-esteem, without any seeming awareness that the leader has helped in these achievements.

Groom future leadership. A wise friend said to me, “Jeanne, it’s never a compliment if someone
saysto you ‘we can’'t do this without you,” because that means you haven’t done your leadership
job of grooming new leadership.”



Understand |eadership isto be shared. Good leaders are collaborators. They know thereis
strength in numbers, and they involve people with similar goals and are willing to partner with
them for the sake of the vision they share.

Listen to others. At the same time they are passionate and goal centered, leaders listen carefully
to others. They know they don’'t have all the answers. They work hard to understand the
individual needs and motivations of others and expect and understand that in a community there
is bound to be controversy. They evaluate all they hear in the context of ethics, mission, values
and principles, and are themselves willing to change.

Believe enough in their vision that they can purposely involve some reasonable people who seem
to oppose their objectives with the notion that each may learn something from the other and
opposition may become support.

Arewilling to make decisions. After listening and evaluating alternatives against principles and
values, leaders make decisions. They understand that some things should change and some
shouldn’t. They understand that there are risks in almost every decision and that decisions are
rarely perfect in thisimperfect world. But they make the decisions necessary to move a project
forward.

Understand change is a constant. Most people fear change; |eaders help people adjust to those
changes that are needed. Leaders understand when change is unavoidable, and they don’'t waste
time lamenting it. Because they understand the constancy of change, they believe in continuous
improvement, and they are always urging themselves and othersto find a better way. They
celebrate their successes, acknowledge their failures and evaluate both. They learn from their
failures. They also know that because something has worked one time, it may not work the next
time when circumstances are different. We never hear an effective leader give as areason for
not changing, “but that’ s the way we' ve always done it!”

Yoursin the Faith,
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How isyour congregation doing with its goals related to Anti-Racism, Anti-Oppression,
and Multiculturalism? | know several congregations have organized covenant groups for adults
to discuss race and class. Some are testing the upcoming adult curriculum, “Building the World
We Dream About.” Some are partnering with other organizations in their community for the
purpose of taking action in an accountable, anti-racist way. At least one congregation | know of
sent their youth to New Orleans to help with rebuilding, which included study and reflection
about systemic racism. We'll have a chance to learn more about some of this great work at the
JPD Spring Conference & Annual Meeting in March, not to mention the JPD Racial Justice
Conference in October.

| hear afair amount about the Anti-Racism/ Anti-Oppression/ Multiculturalism work that
congregations are doing with adults, and alittle bit about AR/AO/MC with youth. | don’t hear
as much about what’ s going on for children and their families, or about how Religious Education
committees are applying AR/AO/MC in their policies. I'm curious! Please tell me what you're
uptointhisarea If you are starting to think about racism and multiculturalism in your
ministries with children and their families, | can suggest some places to begin.

Y our Religious Education Committee and Committee on Ministry (or whoever is charged
with monitoring the health of religious education ministries) can start with educating themselves,
then applying what they learn in an audit of the policies and practicesin their area. Everything
from the snack fee to the curriculum goals can be affected by unexamined attitudes about race
and class. If you haven't already, choose a book to read together such as“Uprooting Racism” by
Paul Kivel or “ Soul Work: Anti-Racist Theologiesin Dialogue” edited by Marjorie Bowens-
Wheatley and Nancy Palmer Jones.

Once you' ve learned more about analyzing systemic oppression, you can begin your
audit. The Association for Childhood Education International has reprinted an article that could
be helpful in your audit: “15 Misconceptions About Multicultural Education.” Go to
http://www.acei .org/misconceptions.htm to find it on-line. Give each committee member a
section of by-laws, a piece of the Religious Education prospectus, or another foundational
document to examine through an AR/AO/MC lens. Don’'t delegate this task to one or afew
people. Makeit ateam effort.

Another place to start in ministries with children and their familiesis through the
resources your congregation offers to parents and guardians. Y ou may aready have an e-mail
list for parents, a newsletter page for children and their families, a UU parenting class, a play
group, aresource website, or a classic bulletin board (the kind with cork covered in paper). Use
whatever platform you have to share resources for talking about racism, oppression, and
multiculturalism at home. Y ou might enjoy the Anti-Racist Parent blog at
http://www.antiraci stparent.com/ or the resources at http://www.tolerance.org/parents/index.jsp
from the Southern Poverty Law Center. Sharing these resourcesis not only a useful practicein
itself, it also affirms that Anti-Racism, Anti-Oppression, and Multiculturalism are important
values for UU families.
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A third way to approach Anti-Racism/ Anti-Oppression/ Multiculturalism in ministries
with children and their familiesis through classroom activities. This might mean choosing a
curriculum such as “1n Our Hands,” but any UU curriculum will offer opportunities to bring up
respect for differences, the promotion of justice and equality, and an assumption of basic human
rights. Sometimes these values are implicit in the lesson plans; it is up to us to emphasize them.
Most congregations aready look for curriculathat affirm justice, equity, and compassion in
human relations; don’t shy away from opportunities to discuss racism when they come up.

The fourth and last potential starting point that I'll discussin this columnisacycle of
action and reflection in works of justice and kindness. Involve children and youth in
congregation-sponsored, intergenerational service opportunities. Be sure to schedule time before
and after the project when children, youth, and adults can reflect on the goals of the project and
how they felt about it. Projects such as park clean-ups and tree planting adventures may open a
window to issues of environmental racism. Taking action together will help your community to
feel acommon bond and hope for your shared values. Reflection time will offer moments to ask
guestions about poverty, racism, and what further action you might take together.

There are many ways to deepen AR/AO/MC action and analysisin your congregation’s
ministries with children and your families. The variety of approachesis staggering. Don’t get
stuck debating which way to start or worrying about whether your analysisis perfect. Remember
that thisis spiritual work that we do together, not afight that any one person takes on alone.

Find a pace that’ s more challenging than the status quo but not so challenging that you get mired
in despair. Encourage each other. Speak thetruth in love. Blessed be.

Resourcesfor Anti-Racism/ Anti-Oppression/ Multiculturalism
Websites

¢+ UUA Resource Library for Multicultural Religious Education:
http://www.uua.org/religi ouseducation/resources/multi cul tural anti-bias/index.shtml

¢+ UUA Resource Library for AR/AO/MC (mostly for adults):
http://www.uua.org/leaders/|eaderslibrary/leaderslibrary/27194.shtml

+ Fifteen Misconceptions About Multicultural Education:
http://www.acei .org/misconceptions.htm

+ Anti-Racist Parent Blog: http://www.antiracistparent.com/

+ Parenting for Tolerance (Southern Poverty Law Center):
http://www.tolerance.org/parents/index.jsp

Books
Bowens-Wheatley, Marjorie, and Nancy Palmer Jones, eds., Soul Work: Anti-Racist Theologies
in Dialogue. Skinner House, 2003.

Derman-Sparks, Louise, et al, What If All the Kids Are White?: Anti-bias Multicultural
Education With Young Children And Families. Teachers College Press, 2006.

Kivel, Paul, Uprooting Racism: How White People Can Work for Racial Justice. New Society
Publishers, 2002.

Tatum, Beverly Daniel, Can We Talk About Race?: And Other Conversationsin an Era of
School Resegregation. Beacon Press, 2007.
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From Kathy E. Smith, JPD Coordinator of Youth Activities
February, 2008

Upcoming eventsin the JPD of interest to youth:
Music and Worship Arts Festival: February 23, 2008 at the Unitarian
Society of Germantown (Philadel phia, PA)
JPD Annual Conference: March 28-30, 2008, in Bethesda, MD
Registration forms available at www.jpduua.org

Both of these events have programs of interest to youth as well as adults.

The Music and Worship Arts Festival features Jeannie Gagne, an incredible musician
who will teach us how to take hymns and other music and use themin a contemporary
style -- which is code for upbeat, rhythmic, jazz or pop styles incorporating alter native
instruments such as drums, guitar and sax. Sheis a wonderful teacher (she teaches at
the Berklee College of Music in Boston) as well as a superb performer. Therewill also
be wor kshops available on such varied topics as the use of poetry in contemporary

wor ship, pagan rituals, music as meditation, handbells, and youth-led worship. Please
encourage your youth to attend!

The JPD Annual Conference will include a Youth Caucus -- youth will attend
workshops with adults but will also have time set aside for youth worship and bonding
with each other. There are at least 2-3 workshops in each workshop slot that would be
wonderful for youth to attend, everything from a presentation by the youth of UUCC
about a social action project they did in New Orleans to learning how to incorporate art
into worship. Youth will need a sponsor to attend, which need not be a parent! Think of
this as an opportunity to introduce your youth leaders to GA-style conferences, on a
smaller, more manageable scale.

Therewill also be a special Bridging Program at the Annual Conference for those
making the transition from youth to young adult (generally those who are graduating
seniorsor turning 18). Thisisa great programin its fourth year and past participants
have found deep meaning init. It isappropriate for any youth who has been involved in
UU-ism during high school, whether or not it has been on a congregational, district, or
national level. Itisan opportunity for spiritual reflection, gratitude for past experiences,
and focusing on future opportunities. More information at the end of this article.

Transitioning from Y outh to Y oung Adult
Bridging: What It Is and Why We Do It

By Kathy E. Smith, JPD Coordinator of Y outh Activities
Sothisisit. After 18 yearsin your congregation, your youth have reached the

end of their journey, the zenith, the nadir of their achievements. Except we all know that
reaching adulthood isn’'t that smple. If only it were! It's aprocess, an evolution, that



begins with puberty and ends ... well, I’'m not sureit ever really ends. Butit's
impossible to deny that life changes when one reaches 18. We finish high school, move
out of our parents homes, go on to college or join the military or look for fulltime work.
Why should a congregation have a special ceremony or program to mark this passage?

We mark this passage for the same reasons that we mark other transitions in our
lives: births, marriages, deaths. We have child dedications celebrate the birth of a new
life, but it means so much more in the life of the congregation: the ceremony allows usto
include parents and child in the congregation and remindsus al of the challenge and
awesome responsibility that each child brings to our community. We have weddings and
union ceremonies to celebrate the love of the partners for each other, but so much more:
the ceremony allows us to welcome them into our communal lives and encourages us to
see them as afamily aswell asindividuals. We have memoria services to celebrate the
life of the individual, but also so much more: the ceremony gives us the time to grieve
together and draw closer as we support each other through the transition to living without
avalued member of our community. In the same way, we have bridging ceremonies to
cel ebrate the completion of a set of religious education classes, but also for so much
more: we honor the learning that has taken place and welcome our youth into the wider
community of adults.

However, child dedications, commitment ceremonies, and memorial services
mark the event, they are not the sum total of the congregation’ s response to the
transition. They don’t stand alone. The minister provides counseling and guidance. A
committee or group of peopleisright there to support the participants. We offer classes
or groups to give them a group of peersin the same situation or to help them with
problems or issues that come up in this new stage of life. We come up to the new parents
(or grieving family or newlyweds) at coffee hour for weeks afterwards to ask how things
aregoing. Wedon't -- or we shouldn’t -- et the ceremony be the only evidence of our
concern and caring.

In the same way, a bridging ceremony isonly part of the transition from youth to
adult. A strong bridging program will aso include ministerial involvement, classes or
group meetings, and community activities. Ideally, there will be recognition of the needs
and desires of young adults, which are both different and the same as those of older, more
settled adults, and a young adult ministry to meet those needs.

There are many resources available to help a congregation build or improve its
bridging program: books, websites, and a special program at the JPD annual conference
coming up at the end of March. Hereisabrief list of some of the things which you may
find most useful:

Books: The Bridging Program: Workshops and Guidelines, by Colin Bossen and
Dawn Star Borchelt (who is the DRE at our own Davies Memorial Church), $15 through
the UUA at www.uuabookstore.org. Thisisacomprehensive, step-by-step guide to
creating bridging workshops and a bridging ceremony, including sample forms. The
second book available through the UUA is Crossing the Bridge from Youth to Young




Adulthood: Designing and Implementing a Bridging Ceremony in Your Congregation, by
the UUA’s Y oung Adult/Campus Ministry Office, also $15. Crossing the Bridge focuses
more on the ceremony itself: the liturgy and the philosophy behind it. Both books
contain suggestions on how to format the ceremony and how to include young adults in
congregational life afterwards.

Websites: The UUYAN (Unitarian Universalist Young Adult Network) hasits
own website at www.uuyan.org. Through this website, young adults (and the
congregations that support them) can find out about upcoming conferences, learn about
contemporary worship services, and discover social justice opportunities. They can also
connect with other young adults through http://www.connectuu.com, a networking tool
that allows them to meet other UU young adults to network, plan and connect. One
particularly helpful page for congregationsis
http://www.uuyan.org/congregations/bridgingyouth.html. Another page full of useful
information is from the UUA Office of Young Adult and Campus Ministry at
http://archive.uua.org/re/faithworks/fall 03/communitybuilding3.html. For good general
reading about growing up UU (and staying UU as an adult, go to
http://www.uuworld.org/life/articles/2702.shtml to read
A Stranger in my Own Hometown, by Barbara Wells ten Hove (co-minister at Paint
Branch Unitarian Universalist Church).

JPD Annual Conference: For the fourth year, our spring conference will include
aprogram specifically for bridging youth, featuring workshops and a celebration service.
It will be led thisyear by Sarah Edelson (DRE at Accotink UU Church). Past
participants have given it rave reviews, and it iswell worth attending -- your
congregation may want to consider sponsoring your youth or giving them a partial
scholarship! It isequally appropriate for youth who have been active in district or
national events and youth who have been involved in their congregational life or YRUU
programs. The program offers bridging youth an opportunity to look back on individual
accomplishments; to list things in their congregations or religious education programs or
family life for which they are grateful and from which they have learned; to learn about
young adult programs and campus ministry programs; and to think about where their
spiritual life may take them next. | highly recommend it for any high school senior (or
any 18-year-old who is making that transition to young adulthood). The conference will
be in Bethesda, Maryland from March 28-30. More information is available on the JPD
website at www.jpduua.org, including aregistration form.




™ 0 "’I% The Joseph Priestley District of the Unitarian Universalist Association
§ 100 W. 10th Street, Suite 1008, Wilmington, DE 19801
% | § www.jpduua.org | 302-778-4564 | 800-351-6637 | 802-778-4590 (fax)
ol Patricia Infante, Director for Growth and Extension

149 Ramsey Avenue, Marlton, NJ 08053
302-650-7185 (cell) | 856-985-8567 (h) | pat@jpduua.org

“We must discover the power of love. nd when we discover that, we will bg ablg to make
this old world a ngw world. We will bg ablg to makg men better. lsovg is the only wag.”

- Rev. r. Martin louther Ring, Jr.

As Valentine's Day draws near some of us turn our thoughts to love.
People, young and old, prepare Valentine cards for giving. Windows and
stores are littered with hearts. We cannot escape the message...love is in
the air. They make it all seem rather grand.

But what is love really about? It is about feelings. It is about
relationships. Giving and accepting love is an important part of our life’s
journey. “What is love?” is one of those big questions, right up there with
“what is God?” and “why are we here?” As usual, there are no easy
answers.

Martin Luther King spoke eloquently and often about the subject of
love. He even titled a 1963 compilation of his sermons “Strength to Love.”
King spoke passionately of “loving your enemies” and called “this whole
idea of love, the whole philosophy of love, so basic to me because it is a
part of my basic philosophical and theological orientation.” Love is what
King believed would get us through the hard night and carry his people, all
people, to a new day and a new way of living in beloved community.

When King spoke of love, he often referred to “agape,” a kind of love
he defined as “something of the understanding, creative, redemptive
goodwill for all men. Itis a love that seeks nothing in return. It is an



overflowing love; it is what theologians would call the love of God working
in the lives of men.”

In our tradition, our Universalist heritage points to the goodness of
every individual and love as a transformative power. Love is the foundation
and the cure, that which will lead us to a hope filled future. Love is what is
needed to guide us into action. We must practice “radical hospitality” in
such a way that we can look at another and see the worth of the individual,
separate from their beliefs, their heritage and sometimes even their actions.

What can we do in our congregations and our communities? We can
love one another with that overflowing, redemptive love that King referred
to. We can let that love guide us to do good works in our community. We
can open our hearts to “the other” in our practice of true hospitality.

We must allow love to transform us, and we must not be afraid. We
must have the strength to love and the courage to take that love back out
into a hurting world. Love is the only way.

In peace (and love),

(=74

To laugh often and lovg much... to appreciate beauty,
to find the best in othgrs, to give ong's self...
this is to haveg succeeded.”
~ Ralph Waldo €mgrson



Here’s What Coming Up in Our Garden of Faith:

District-Wide and Beyond

February 13, 2008

“"Anonymous Visitors”

Online training to help congregations enhance their welcoming
practices. Congregations will learn how to both offer and receive
an anonymous visitor who can provide valuable feedback on their

experience as a newcomer.
Look for registration information elsewhere in this month’s packet.

February, 2008
“"Building Healthy Congregations Workshop”

Look for details on www.jpduua.org.

March 1, 2008
Housing and registration opens for General Assembly 2008 in Fort
Lauderdale, FL from June 25-29. Book your housing EARLY!

Look for details on www.uua.org/ga

March 28-30, 2008
SAVE THE DATE!
JPD Spring Conference

Voices of Justice, Hands of Change
Look for registration information on www.jpduua.org.

Philadelphia Wilmington Region

Saturday, February 23, 2008, 10-2

Town Meeting with the Philadelphia Wilmington Regional
Growth Team at Thomas Paine UU Fellowship in Collegeville, PA.
Share your ideas, hopes and dreams for growth in your own

community and in our region. No charge & lunch included.
Look for registration information elsewhere in this month’s packet.
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On Being a Board Member: The Journey to Hope
By the Rev. John Parker Manwell, JPD Board Member

I’ve been on lots of boards. Some have felt frustrating, some efficient; some
boring and some satisfying. | want to reflect for a moment on what, in my view,
has made the difference.

Frustration has come from alack of shared purpose, and often a sense of not being
heard. So people may fedl the need to repeat themselves, and talk over each other,
and meetingsrun late. Efficiency has come from clear purpose and process, and
careful preparation. Boredom has come from feeling that nothing we do matters,
and it'sawaste of time. But satisfaction?

Satisfaction, in my experience, has come from a sense of shared purpose, when
that purposeis challenging and important and everyone's gifts and energy are
valued and channeled toward that purpose.

Years ago | was invited to serve on the board of acommunity organization which
provided housing, education and foster homes for children who were victims of
abuse and neglect. Originally church-based, the group was trying to expand its
base into the larger community. Recruited for the board from across the
community, we were strangers to each other, but the value of the group’s services
was evident and the human need was pal pable.

We came from many religious traditions and from none, so we could not easily
pray together. But we found common commitment in beginning (and ending) our
meetings hands joined, in silence. That was enough. | can still remember walking
across town to the meetings, from my K Street law office in Washington to the
group’s offices in the(then) devastated riot corridor of 14™ Street, drawn asif to a
sacred place.

Seminary followed, and eighteen yearsin ministry. As| prepareto retire, | confess
that since then | haven't often felt drawn that way to board meetings, though I’'m
aways drawn to worship. But | still dream of the church as a place which attracts
usin that way, becauseit is a beacon of hope.

Being a beacon of hope is part of the mission statement of my current church in
Baltimore. Spoken or unspoken, | think it's part of our Unitarian Universalist



tradition, at its best. | would like to think of all our board meetings, church or
district, policy governance or more hands-on, as infused with that sense of a
common purpose of offering hope, to each of us, and to those around us. The hope
can come from the message, the services or just the caring and respect with which
we treat each other. It's strongest when all of these come together.

A sense of hopeiseasily lost in the pressure of time and agendas, especialy in
times of crisis. But asthe saying goes, in crisis there’s aso opportunity. The
opportunity liesin remembering what we' re about: being a beacon of hope, where
thereis no hope. Hope beginsin developing, together, an understanding of how
the work of the organization, and its board, can sustain hope. It continuesin
valuing the gifts and the simple presence of each board member, in respecting
each other, in listening, carefully, to what each of us hasto say, and inviting each
person into the work of the board.

| cannot say I’ ve always experienced this. | can't even say I’ ve always fostered it,
or set an example. But I'm convinced that a board which cultivates these qualities
among its members will find that its work fosters hope in others — and that
frustration and boredom alike have given way to fulfilment and efficiency.
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Greetings from your UUA Trustee — ChuckWooldridge
February 2008

January 2008 has been a month of renewed commitment and activity on several Association
matters. Highlights from the January 19-20 UUA Board meeting are:

> General Assembly (GA) 2008: After careful consideration of the report of the General
Assembly Planning Committee (GAPC) and concerns expressed about security
arrangements at GA, the Board of Trustees reaffirmed its 2004 decision to select Fort
Lauderdale as the site of the 2008 GA. The factors that underlie the selection of Fort
Lauderdale include a culturally and racially diverse community, affordable hotels, a
subsidized convention center, and awelcoming community. | encourage you to read the
Letter Concerning 2008 GA following January 2008 Meeting of Board of Trusteesfor a
more compl ete discussion of the dialogue with members and organi zations across our UU
community.
http://www.uua.org/events/general assembly/updatesannouncements/63328.shtml |
encourage participation by JPD |leaders in the important governance and business matters
of the Association in Fort Lauderdale.

» Time Magazine National Ad Campaign: UUA President Bill Sinkford reported on the
fall 2007 visibility campaign with the first national level ads to raise awareness of
UUism, to the 21,000,000 person readership of Time Magazine. While positive
anecdotal reports are coming in from congregations, more rigorous analysis of the results
of the campaign isin the planning stages. It appears that traffic to UUA.ORG visitor
landing pages did respond to the full page ads while the advertorials did not work as well.
More to come...

» Transition to Policy Governance: Significant progress was made in completing full
Board review of Board policies as part of the policy governance framework. Attention
turned to the discussion of mission and ends with Rev. Rob Eller-1saacs and Louise
Wolfgram (Unity UU Church, St. Paul, MN) leading the Board in an exercise that
demonstrated that governance is transformational and holy work. A workshop on the
UUA Board’ s transition to Policy Governance will be offered at GA.

» |Independent Affiliates. Two new Independent Affiliates have been accepted: Ministry
for the Earth and UU Partner Church Council.

» UUA Presidential Campaign: Two well known ministersin our movement--Rev. Laurel
Hallman and Rev. Peter Morales-- have declared their intention to run for President of the
UUA. Bill Sinkford' sterm endsin 2009. A number of events are being planned for the
two candidates to communicate their platforms and dreams for the UUA, including a
forum at GA in Fort Lauderdale. Both candidates were in attendance at the January
Board meeting. | hope that our congregations will be fully engaged in participating in
thisimportant leadership transition.

| look forward to meeting with you at the JPD Annual Conference in Bethesda, Maryland, March
28-30. May our connections grow ever stronger as we support each other in creating Voices of
Justice, Hands of Change. With blessings, Chuck



