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The winter has been mild where | live. It doesn’'t seem like we have really had much
cold weather. Perhapsthisis aforetaste of what will come with global warming. WE will have
to make changes to the way we do things. Humans don’t like change very much. In fact, we
fight hard to maintain the status quo. Yet, leaders are called upon to lead change in our
congregations. So, how do we lead groups of people who don’t want to go where we lead them?

Here an article that | think you will find engaging to your congregation.

The Qualities of L eadership
Jeanne Bradner

Effective community leaders succeed because they:

Have avision. They believe that something must happen and that it is worth their time to make
it happen.

Keep adream alive. They remind people of the dream and the vision, particularly when things
are not going well. Leadersfeel passionate about what they are doing.

Focus attention on priorities. Leaders make sure that a project is not sidetracked. They keep
asking themselves, “Is this the most important thing we should be doing today?” And when they
are diverted from important things by the trivial, they refocus and redirect everyone's eye to the
ultimate goal .

Are positive and enthusiastic. Leaders expect temporary setbacks but continue to move forward,
turning their challenges into new and often better strategies.

Know when to let go, to empower others rather than Control. Good |eaders know they
frequently lead best when they let another person take charge. They know they are building
leadership; they put their own egos aside, and take quiet pride in watching others grow and
flourish.

Urge themselves and others to reach goals. They work hard, but they know they can’t do alone
al that needs to be done; so, much of their time is spent involving others, encouraging them and
making them feel appreciated. They are not micro managers, but they keep their eye on what
needs to be achieved and how to build the momentum that propels the cause forward.

Give people confidence in themselves. Perhaps the best compliment aleader can receiveisto
have someone they brought into the program talk about his’her accomplishments with pride and
self-esteem, without any seeming awareness that the leader has helped in these achievements.

Groom future leadership. A wise friend said to me, “Jeanne, it’s never a compliment if someone
saysto you ‘we can’'t do this without you,” because that means you haven’t done your leadership
job of grooming new leadership.”



Understand |eadership isto be shared. Good leaders are collaborators. They know thereis
strength in numbers, and they involve people with similar goals and are willing to partner with
them for the sake of the vision they share.

Listen to others. At the same time they are passionate and goal centered, leaders listen carefully
to others. They know they don’'t have all the answers. They work hard to understand the
individual needs and motivations of others and expect and understand that in a community there
is bound to be controversy. They evaluate all they hear in the context of ethics, mission, values
and principles, and are themselves willing to change.

Believe enough in their vision that they can purposely involve some reasonable people who seem
to oppose their objectives with the notion that each may learn something from the other and
opposition may become support.

Arewilling to make decisions. After listening and evaluating alternatives against principles and
values, leaders make decisions. They understand that some things should change and some
shouldn’t. They understand that there are risks in almost every decision and that decisions are
rarely perfect in thisimperfect world. But they make the decisions necessary to move a project
forward.

Understand change is a constant. Most people fear change; |eaders help people adjust to those
changes that are needed. Leaders understand when change is unavoidable, and they don’'t waste
time lamenting it. Because they understand the constancy of change, they believe in continuous
improvement, and they are always urging themselves and othersto find a better way. They
celebrate their successes, acknowledge their failures and evaluate both. They learn from their
failures. They also know that because something has worked one time, it may not work the next
time when circumstances are different. We never hear an effective leader give as areason for
not changing, “but that’ s the way we' ve always done it!”

Yoursin the Faith,
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